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Bottom  Line  Up  Front  -  BLUF 

►  Despite  our  concerns,  the  current  Office  of  the  Secretary  of 
Defense  (OSD)  acquisition  document  streamlining  initiative 
actually  made  improvements  to  the  integration  of 
Environment,  Safety,  and  Occupational  Health  (ESOH)  into 
the  Systems  Engineering  (SE)  process 


ODUSD(l&E)  Efforts  to  Influence  the  Process  were 

Successful 
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Programmatic  Environment,  Safety,  and  Occupational  Health 
Evaluation  (PESHE) 

►  Only  mandatory  acquisition  ESOH  document  (required  by  DoDI  5000.02  for 

all  programs  regardless  of  ACAT  level) 

►  Required  of  all  DoD  acquisition  programs 

►  Must  address  following  key  points 

-  Strategy  for  integration  of  ESOH  into  Systems  Engineering  using  the 
system  safety  methodology  described  in  MIL-STD-882D 

-  Identification  of  ESOH  responsibilities 

-  Identification  of  ESOH  risks  and  their  status 

-  Description  of  the  hazard  tracking  method  for  the  system’s  life  cycle 

-  Identification  of  hazardous  materials,  wastes,  and  pollutants 
(discharges/emissions/noise)  associated  with  the  system  and  plans  for  their 
minimization  and/or  safe  disposal 

-  A  compliance  schedule  covering  all  system-related  activities  for  NEPA. 


Situation  Pre  20  April  2011  in  DoDI  5000.02 

► PESHE 

-  Required  at  MS  B,  C  &  Full-rate  Production  Decision  Review  (and  at 
Program  Initiation  for  ships) 

-  Approval  limited  to  Program  Office  (vice  higher  authority) 

►  PESHE  with  National  Environmental  Policy  Act  (NEPA)  Compliance 
Schedule  must  be  summarized  in  the  Acquisition  Strategy 

►  Systems  Engineering  Plan  (SEP)  required  at  MS  A,  B,  and  C 

-  Approval  by  DASD(SE)  required 

-  ESOH  not  required  to  be  addressed  in  the  SEP,  the  primary  systems 
engineering  planning  document 

►  The  December  2008  DoDI  5000.02  moved  the  Preliminary  Design  Review 
(PDR)  to  occur  Pre-milestone  (MS)  B 
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ESOH  Concerns  with  Pre  20  April  2011  Situation 

►  PDR  moved  from  Post-MS  B  to  Pre-MS  B 

-  Many  key  engineering  activities  “moved  to  the  left”  to  Pre-MS  B 

-  60  -  80%  design  completed  by  PDR,  Pre-MS  B 

►  PESHE  requirement  now  late  to  need  since  not  required  until  MS  B 

-  No  Acquisition  Strategy  until  MS  B  (so  no  PESHE  summary  until  MS  B) 

-  Design  development  could  occur  without  ESOH  involvement 


“Document  Streamlining-  Program  Strategies  and  Systems 
Engineering  Plan”  memo,  dated  20  April  2011 


PRINCIPAL  DEPUTE  UNDER  SECRETARY  OF  DEFENSE 
aai  %  dcfxwm;  nLiiTAtow 
pc  »M1  ■301  ■ 


MEMORANDUM  FOR  SECRET  AWES  OF  THE  MILITARY  DEPARTMENTS 
DIRECTORS  OF  THE  DEFENSE  AQENCtES 


SUBJECT,  lixurttcm  Streamlining-  Program  Sllil8#«l  and  Sjsicini  LngJFKXrirvg  Plan 

The  Seplemlwt  14*  llener  Uusing  t memorandum  Jlfecwd  a  review  of  t he 
lix-wmeni  jtirtti  required  by  DeDI  5000.02  in  support  rtf  ihc  ieqdsitron  process  My  priittpa] 
canton  with  our  ducumentalinfi  was  llial  pajtC  COUTH  had  iyte4««ial  ly  increased.  Nil  kbhsw) 
and  inijirtrLmi  turuem  was  Hill  net  ndufaL  The  End(  frt re*  formed  in  address  ihrt  la»  mitiiled 
a  comprehensive  roitw  -  .A*  *  result  of  Ehdr  initial  reeomrnendnlMinv  I  hav  e  direcled  The 
following  atitatfi 


The  Trehncdof}  Development  Strategy  Acquittal  Stralegy  <  TDfi-'AS  miwl  the  Systems 
ErxgiiWerintf  Plan  (SEPi  will  be  MreumlineJ  Wnsistenl  fci*  the  arached  anncHulcil  outlinev 
These  du  I  lines  will  guide  diPCuriKn!  jwpandoiL  Each  outline  tons  been  vnlttphsety  re-wricicn 
and  (C-fewcd  on  Information  milra!  Ur  (he  purpose  of  the  document.  Description*  have  been 
minimized  and  date  engbastod  wherever  (cidble.  The  nrviaed  document  v  mre  inunukd  In  be 
j-horter  while  providing  llte  ta&nntffcn  necessary  lo  Nippon  efTeeiise  program  p*»mn*  n»d 
nuuugcencm  dniiivm. 

The  Ufa  Cycle  Suiuuruitenl  Him  hm  Horn  vejurjted  Ib&m  llte  A&  and  will  be  revised  M 
improve  our  focus  cm  sustwrunem.  TIk  outline  for  dial  dKtMDHI  will  be  provided  ns  «mi  as 
inM^. 


Approval  aulhonty  Ionite  Cocrotfan  Prevent  Sun  Cranrol  Plan  (torruerly  a  part  of  lilt  AS|r 
Program  malic  E30H  EvfcWlk*  (PESHEY  and  hem  Unique  Idarfifkatattl  i  IUID) 
ImpktDCSWion  Plan,  cmrnty  ai  t>Sl>  level  lor  AC  AT  I  pro^ams,  tedelegored  rod* 
CofttpOHOrt  Acquisition  Executive  CtnivequenlJj ,  whi  Is  tltesw  doeuihCtUs  are  still  requ  itrd,  they 
will  be  sub  mined  for  OSD  stall  appiovd  Devijp  enniukrerioni  related  n>  each  will 

be  capnired  in  (he  SEP  Piogram  Manage™  mil  provide  "horhnki"  in  (he  SFP  Hut  will  petmu 
respcmsihle  slafTthe  oppUfUdUiy  to  mornlor  ijutcra  cOOipUaiO*. 


►  Issued  by  PDUSD(AT&L),  Mr. 

Kendall 

►  ODUSD(lnstallations  &  Environment) 
was  a  member  of  the  Acquisition 
Documentation  Streamlining  Task 
Force  and  advocated  for  inclusion  of 
ESOH  considerations: 

-  at  MS  A 

-  in  the  SEP 


https://dap.dau.mil/Pages/NewsCenter.aspx?aid=148 
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“Document  Streamlining-  Program  Strategies  and  Systems 
Engineering  Plan”  memo,  dated  20  April  2011 

►  “The  September  14th  Better  Buying  Power  memorandum 
directed  review  of  the  documentation  required  by  DoDI  5000.02 
in  support  of  the  acquisition  process.  My  Principal  concern  with 
our  documentation  was  that  the  page  count  had  substantially 
increased,  but  necessary  and  important  content  was  still  not 
included.  The  task  force  formed  to  address  that  issue  initiated  a 
comprehensive  review.  ...” 


“Document  Streamlining-  Program  Strategies  and  Systems 
Engineering  Plan”  memo,  dated  20  April  2011 

►  “The  Technology  Development  Strategy/  Acquisition  Strategy 
(TDS/AS)  and  the  Systems  Engineering  Plan  (SEP)  will  be 
streamlined  consistent  with  the  attached  annotated  outlines.” 

►  “The  revised  documents  are  intended  to  be  shorter  while 
providing  the  information  necessary  to  support  effective 
program  planning  and  management  decisions.” 
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“Document  Streamlining-  Program  Strategies  and  Systems 
Engineering  Plan”  memo,  dated  20  April  2011 

►  “The  approval  authority  of  the  Corrosion  Prevention  Control 
Plan,  Programmatic  ESOH  Evaluation  (PESHE),  and  Item 
Unique  Identification  Implementation  Plan,  currently  at  the  OSD 
level  for  ACAT  I  programs,  is  delegated  to  the  Component 
Acquisition  Executive.” 

►  “Design  considerations  for  each  will  be  captured  in  the  SEP.” 

►  “Program  Managers  will  provide  “hotlinks”  in  the  SEP  that  will 
permit  responsible  staff  the  opportunity  to  monitor  system 
compliance.” 


Situation  Post  20  April  2011 

►  ESOH  design  considerations  required  to  be  addressed  in  the  SEP  (at 
MS  A,  B,  and  C) 

►  SEP  required  to  have  a  hyperlink  to  the  PESHE  (at  MS  A,  B,  and  C) 

►  PESHE  for  ACAT  I  programs  required  to  be  approved  by  the  Component 
Acquisition  Executive  (CAE) 

-  This  represents  a  significant  increase  in  PESHE  visibility 

►  PESHE  no  longer  summarized  in  the  Acquisition  Strategy 
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Significance  of  the  Changes 


►  ESOH  considerations  “moved  to  the  left”  -  realigned  with  earlier  acquisition 
changes: 

-  ESOH  design  considerations  explicitly  required  to  be  included  in  the  SEP 

-  SEP  required  at  MS  A,  so  ESOH  considerations  integrated  into  the 
Systems  Engineering  process  from  the  beginning 

-  SEP  is  required  to  reference  the  PESHE  via  a  hyperlink  -  the  implication 
is  that  the  PESHE  must  be  approved  by  the  CAE  prior  to  MS  A 

►  Elevated  visibility  for  ESOH  considerations  within  the  Systems  Engineering 
and  program  review  processes 

►  Puts  ESOH  on  a  more  equal  footing  with  other  “ilities”  for  consideration  in 
contracts,  trades,  funding,  resources  from  the  beginning 

ODUSD(l&E)  and  the  Services  will  work  to  explicitly  include  the  PESHE  at 

MS  A  in  the  DODI  5000.02  Revision 
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Summary 

►  The  December  2008  DoDI  5000.02  changes  moving  PDR  to  Pre-MS  B, 
made  PESHE  “late  to  need”  at  MS  B 

►  The  “Document  Streamlining-  Program  Strategies  and  Systems 
Engineering  Plan”  memo  dated  20  April  201 1 ,  corrected  this  deficiency 

-  ESOH  design  considerations  required  to  be  addressed  in  the  SEP  at 
MSA 

-  SEP  required  to  have  a  hyperlink  to  the  PESHE 

-  PESHE  for  ACAT  I  programs  required  to  be  approved  by  the  CAE 

►  Technical  and  programmatic  visibility  of  the  Programmatic  ESOH 
Evaluation  elevated 
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